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Kent Family Mediation Service has clearly defined an Equal Opportunities Policy and what this means to all sections of the organisation.

In general terms, the policy of the governing body of the Kent Family Mediation Service is set out in the following statement:

Equal Opportunities

(1) KFMS is committed to the principle of equal opportunity in employment for all its employees and applicants for employment regardless of race, colour, ethnic or national origins, sex, marital status or sexual orientation, disability, age or religion.

(2) KFMS seeks to fulfil its aims regarding equal opportunities through the application of employment policies and practices which will ensure that individuals are selected, appointed and promoted fairly and equitably on the basis of criteria relevant to job performance and in compliance with the governing document of the Service.

(3) Efforts will be made to remove any discrimination where it is found to exist and systems for monitoring and reporting will be developed which will allow progress towards a comprehensive equal opportunities policy to be evaluated.

All the principles contained in the Equal Opportunities Policy apply to all service users, staff, volunteers and suppliers of services
Meeting clients’ needs

We are committed to treating all clients equally and fairly and to not discriminating unlawfully against them. We will also, wherever possible, take steps to promote equal opportunity. We will ensure that clients: 
· Are able to access the service in ways that suit them

· Are given help that is relevant to their problem and situation

· Are treated fairly, with dignity and respect, and without     discrimination

· Have their needs listened to, and met whenever possible.

Meeting individual needs

Kent FMS will do its utmost to meet the needs of individuals at work, for example:
· Recognising caring and domestic responsibilities.

· Working patterns - wherever possible training courses and meetings will be planned to allow attendance by staff working non-standard hours / working patterns.

· Disability – reasonable adjustments will be made where necessary to remove barriers and enable disabled staff to carry out their roles.

· Religious practices – time off and suitable facilities for prayer will be provided wherever possible. Requests for annual leave to celebrate religious festivals will be accommodated wherever possible.
Purpose of having an Equal Opportunities Policy

Britain is a society diverse in race, culture, creed and interest and people should not suffer discrimination on the basis of race, colour, ethnic or national origins, sex, marital status or sexual orientation, disability, age or religion.  It is important to recognise that, although schemes may decide consciously not to discriminate, it is possible that their policies and practices might lead to unconscious discrimination.  Discrimination may result from failure to take account of the differences, sometimes subtle, of individual needs.

Whilst consciously adopting an Equal Opportunities Policy, it is meaningless unless it is also followed-up by a programme of action and training to ensure that practices in employment procedures and in-service provision are in line with the policy.  All members of staff and of committees need to enhance their awareness of discrimination and its effects.

In addition to the human values underlying the need to avoid discrimination, there is also legislation, which covers particular aspects namely,


Race Relations Act 1976


Sex Discrimination Acts 1975 and 1986


Disabled Persons (Employment) Acts 1944 and 1958

The Chronically Sick and Disabled Act 1970 and the amendments of 1976

Kent Family Mediation Service Responsibilities

KFMS has the responsibility for putting the policy into practice by:

(a) ensuring that all Board Members, staff and volunteers have an understanding and awareness of the meaning and effect of discrimination on the grounds of race, colour, ethnic or national origins, sex, martial status or sexual orientation, disability, age or religion;

(b) ensuring that there is nothing in any documents issued by KFMS which directly or indirectly discriminates against groups or individuals;

(c) acknowledging the need for, and by providing, appropriate training and support for Board Members, staff and volunteers to increase their awareness and understanding of discrimination;

Service Provision

In implementing the Equal Opportunities Policy with regard to service provision, KFMS should:

(i) ensure that all Board Members, employees of the service and volunteers actively develop links with all sections of the community and inform them of its work;

(ii) ensure that potential users of the service have access to information and that all leaflets and publicity materials are easy to read and understand and are sensitive to the needs of all people;
(iii) gain representative views and observations of all members of the community by:

(a) consultation

(b) arranging events such as meetings, exhibitions, open days

(iv) translating publicity material into other languages and placing articles and advertisements in the media for ethnic and/or specialist groups.

(v) for monitoring purposes, have sufficient information about the composition of its catchment area, the number of people who could use the service, and the actual number which make use of the service;

(vi) monitor records of applicants for the service and those who benefit from the service so that information can be gained as to whether those who are benefiting are representative of the community.
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